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GRI 102-14

Statement from a senior 			
decision-maker:
Novaresine speaks to 				
its Stakeholder.

Dear colleagues and friends of Novaresine,
responsibility, and sustainability, projecting it into the
future.
With these goals in mind, we have also spent the last
year developing even further our sustainability strategy:
what can we do to do better, advance, and even drive
the change in the sector? We want to be proactive in
transforming sustainability with actions that help the
planet and our community, serving as trusted partner
for our customers, our employees, our suppliers, and all
parties involved.
We are ahead of our 2025 goals roadmap, and this ignites
our ambition to do even better. Looking to the future, we
are well prepared: sustainability is deeply anchored in
our corporate strategy, work ethic and overall philosophy.
Our roots and our beliefs drive our journey for sustainable
transformation, set to meet its milestones and find new,
exciting, challenges to win.
On behalf of everyone at Novaresine, thank you for your
interest in our 2021 Sustainability Report, in what we do
and who we are.

here I am writing you about what we did in 2021,
presenting you with our second sustainability report.
The past year has tested our individual and collective
resilience. 2021 did not pull us out of the COVID-19
emergency as we hoped: our economy and communities
sadly continue to struggle with the persistent impacts
of the pandemic, which is now becoming endemic.
Our mission to address the environmental, social, and
political challenges have therefore never been so timely
and clear. I am proud to say that Novaresine has taken
further courageous actions, which once again have
been highly regarded by the main sustainability indexes.
Despite the difficulties, we have remained steadfast
and determined in our commitment to put sustainability
at the heart of our business. We have made further
steps to become a trailblazing sustainable company:
we introduced raw materials from renewable sources;
replaced some production reactors with more efficient
models with lower consumption; we have educated and
encouraged all departments to monitor and accurately
management of energy resources, water consumption,
separate waste management. In addition to this, we
have also reinvigorated our corporate culture, fostering
our relationship with the local territory, with in mind the
wellbeing of future generations. This culture stems from
our roots, and confirms our long tradition of innovation,
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Bruno Franceschini
CEO - Novaresine
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GRI 102

Profile of
the Organisation.
2.1

GRI 102-1
GRI 102-2

2.2

Novaresine
and its History.

GRI 102-3
GRI 102-4
GRI 102-5
GRI 102-6

The Tajan holding.
In 2004, the resins business was acquired by Resolution
Specialty Materials (RSM), based in Houston, Texas,
USA, which, together with the company Resolution
Performance Product, were part of the investment
portfolio of the fund Apollo. In 2005, Resolution
Specialty Materials and Resolution Performance Product
became Hexion. After a few years, in February 2010,
the Tenax group invested in the resin production sector
and acquired the factory in Colà di Lazise, recovering its
name and establishing Novaresine Srl. (GRI 102-1).

In its long history, the plant built in 1979 for the production
of resins has been managed by various Italian and foreign
companies. In 1979, the group IVM (Industria Vernici
Milesi) built an industrial plant in Colà di Lazise for the
production of alkyd and polyester resins for the wood
coating sector. In 1990, the plant was sold to GESTIN,
and thus became part of the group ICS (Industria
Chimica Stura). Production was interrupted from July
1991 to August 1992, due to the unavailability of the plant
following a fire. In September 1992, production resumed
in Colà di Lazise in a completely rebuilt plant. During 1992,
ICS changed its name and became SYNTECH. In 1997,
SYNTECH was sold to an American group, McWhorter
Technologies.

2.3

In 1999, McWhorter presented a remediation plan for
a particular area. In 2000, the 2 Mc Whorter plants in
Colà di Lazise and Sant’Albano Stura were purchased
by Eastman Chemical, based in Kingsport, Tennessee,
USA.

or built areas cover approximately 26,000 m2.
(GRI 102-3; GRI 102-4).

Tajan was established in the summer of 2018, acquiring
full control of Novaresine (GRI 102-5).
The Novaresine Srl plant is located in the Province of
Verona, on the so-called Bisavola Plain, south of the
town of Colà di Lazise. Its site extends of over an area of
78,000 m2, mostly occupied by green areas. The paved

GRI 102-2
GRI 102-6
GRI 102-7

Activities
and Scale.
the R&D laboratory. We are a MEDIUM-sized company
that is growing gradually, going from 59 employees
in december 2020 to 67 by december of the following
year. In 2020, we produced 29220 T of resins, while in
2021 we produced 35700 T. The revenues grew from 40
million to 64 million euros in one year (GRI 102-7)

Novaresine produces various types of RESINS, including
saturated solvent and water-based polyesters, long,
medium and short oil alkyds, UV resins, unsaturated
polyesters, and bio-based resins, for the manufacture of
coating products (GRI 102-2), for Italian, European and
extra-European markets (GRI 102-6). The polymers are
synthesized in nine polyvalent reactors, connected to
as many diluters, according to the recipe formulated by
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GRI 102

Profile of
the Organisation.
2.4

GRI 102-12

2.6

Certifications.
The plant is classified as a major accident risk according
to the Seveso Directive and, as it has a higher threshold,
the safety report has been prepared and sent to the
Regional Technical Committee, subject to a five-year
review.

Since 2010, Novaresine has been quality certified to the
ISO 9001 standard, while safety at work certification to the
OHSAS 18001 standard and environmental certification
to the ISO 14001 standard were obtained in 2014, thus
creating a management system (IMS) integrated with the
Major Accident Prevention system (PIR) required by the
Italian law transposing the Seveso Directive. In 2021,
the Technical Commission of the Supervisory Institute
that conducted the surveillance audits confirmed the
compliance of our integrated system with ISO 9001:2015
– 14001:2015 and 45001:2018 standards. In the same
year we obtained a PLATINUM rating from ECOVADIS.

2.5

GRI 102-13

Membeerships
and Associations.
and social performance of members, by the filling in of a
performance indicator questionnaire. Recently, we have
joined the ISCC system (International Sustainability et
Carbon Certification) with the aim of proceeding with the
certification of some of our final products starting from
2023.

Novaresine is associated with Federchimica and is part
of the AISPEC sector association.
Since 2020, it has been part of the RESPONSIBLE CARE
programme, a voluntary global sustainable development
programme for the chemical industry, which provides
for periodic monitoring and communication to the
organization of certain data relating to the environmental

GRI 102-9

Supply
Chain.
suppliers wherever possible. However, there is a greater
availability of foreign multinational companies that have
production or logistic sites in Italy.

The supply chain is a fundamental and delicate topic, and
one not without criticalities: its management production
depends on continuity, which cannot be ignored when
reasoning about corporate sustainability.
Supplies and suppliers are relevant from economic,
environmental, and social points of view. They are the
main recipients of the distribution of the economic value
generated by Novaresine (93%), and the procurement of
raw materials; therefore, corporate productivity depends
on them.
We select suppliers able to give us quality products at the
right price, while operating in compliance with workplace
and environmental safety standards. We annually verify
the application of these requirements, evaluating their
performance and assigning a score on which their
qualification as a supplier depends.

In 2020, the companies with headquarters or production
site in Italy that we account as suppliers our suppliers are
61, for a total of about 9,700 T of raw materials supplied.
The foreign companies are 34, for a total of 25,400 T
supplied.
Supplies by Italian companies represent 28% of
purchases. Less critical is the management of logistic
and maintenance services, most of which are provided
by Italian or even local companies. As suppliers, we are
annually subjected to evaluation by ECOVADIS; Starting
from the second half of 2021, we asked our suppliers
to undergo the same evaluation process, in order to
standardize the qualification process and strengthen
the supervision in supply chain management. Many
suppliers, especially the more structured companies,
responded positively to the invitation by sharing the
score they already received or by being subjected to an
evaluation to obtain one. The challenge will be to involve
smaller companies, mostly located in Italy, in this activity
(GRI 204).
In the meantime, the assessment will be conducted with
the same criteria elaborated and codified in the procedure,
which also takes into account compliance with regard to
the environment and safety in the workplace.
Due to the persistence of the covid 19 pandemic, in 2021
audits of suppliers were suspended.

We are committed to building a partnership relationship
with strategic suppliers that is not limited to merely the
procurement of raw materials, but is an opportunity to
work together to design new solutions and products
capable of meeting emerging market demands.
The criticalities are mostly related to the difficulty of
finding raw materials on the market, and to the presence
of a limited number of suppliers – or, in some cases, only
one supplier – for certain raw materials.
Such situations condition the strategy adopted by
Novaresine and limit its ability to positively influence
the supply chain. However, many suppliers are wellstructured multinational companies that have already
made sustainability part of their mission.
Despite the difficulties, and the relatively small number
of Italian companies producing chemicals, Novaresine’s
policy aims to favour procurement from local (Italian)
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GRI 102

Profile of
the Organisation.
2.7

The numbers of sustainability.

Inbound turnover rate

6,9% 2020
16,9% 2021

€

in

28%

701
1.347

(+9%)

hours of technical training and

digital and technological innovation

of the raw materials purchased

are produced

EBITDA

invested in

in
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597.000
R&D

€

Italy
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safety and the environment

millions

€

T 36.765
2021
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3,4% 2020
0,1% 2021

resins produced in
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GRI 102
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2.8

GRI 102-14
GRI 102-15

Strategy and management.
Numerous corporate functions have been involved in
the preparation of these financial statements, each
contributing, for the part of its competence, to provide
the necessary data.
The preparatory stages were the identification of
stakeholders and the materiality analysis (GRI 101)

The first sustainability report for 2020 represented for
us both a milestone and a starting point. We continue
our journey by compiling the second financial statement
for 2021, while maintaining the transparent and sincere
approach that characterizes our work in the first place.
This document highlights the main environmental, social
and economic aspects that characterize the company and
is prepared IN COMPLIANCE WITH THE GRI (GLOBAL
REPORTING INITIATIVE) STANDARD, CORE OPTION
These reporting principles are incorporated by the UN in
the PROGRAM FOR THE ENVIRONMENT.

Employees

Suppliers

Customers

— 16 —

Community

Competitors

R&D Partners

— 17 —

Legislators, PA,
Control Bodies
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GRI 101

Materiality
Assessment.
Wellbeing and safety

16

15

Soil and water pollution

Sounds and odors

Emissions

14

Competitiveness - fairness in economic
practices

13

Economic - Liquidity - Credit - Creation and distibution of
the generated economic value
12

Politics, social and public health sector

Competitiveness - fairness in economic practices
Business governance - functional and operational
continuity
Legale - compliance & regulation

Wellbeing and safety

Purchases - suppliers’ reliability

Emissions

Waste management

11

Economic - Liquidity - Credit - Creation
and distibution of the generated
economic value
Business governance - functional and
operational continuity

10

Relevance for stakeholders

3

9

Logistics - CO2 Emissions

8

Legale - complicance & regulation

7

6

Soil and water pollution
5

Biodiversity

Waste management

Sounds and odors

4

Energy consumption

Politics, social and public health sector
Purchases - suppliers’ reliability

Energy consumption

3

Biodiversity

2

Logistics - CO2 Emissions

1

R&D - Sustainable projects
0
1

2

3

4

5

6

7

8

9

10

Relevance for the company

— 18 —

— 19 —

11

12

13

14

15

16

GRI 200

4

Economic
aspects.
4.1
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GRI 200

Economic
aspects.
Table n. 1

GRI 102-7

Generated Value: 2020 and 2021

Size of the organization, GRI 201-1genrated and distributed economic
value: GRI 103 strategy and management.

2020 (millions di €)

Valore genearto
39.990

2021 (millions di €)

€ 65,90

For a company, business is the core engine: if it fails to
work, the machine will not move.
Only by generating economic value and distributing
part of it to stakeholders we can innovate, invest in new
eco-sustainable projects, replace obsolete machines
with safer systems, contribute to improving the living and
working conditions of workers. (GRI 201-1)

GENERATED VALUE AND DISTRIBUTION

€ 39,99

“1000 €” values - 2020

“1000 €” values - 2021

Generated Value

39.990

65.900

Value redistributed amongst stakeholders

36.000

61.000

Suppliers

30.500

56.200

4.600

5.535

902

1.157

Investments in the community (sponsorships and donations)

0,021

0,005

Retained Economic Value

3.150

4.900

EBITDA

4.900

5.580

Table n. 2

Value redistributed amongst stakeholders

€ 70,00

€ 65,90

€ 60,00

€ 61,00

Public Administration (Taxes)

Production volume

29220 T (in constant growth)

35765 T

Value generated

€ 50,00
Workers and collaborators

€ 40,00

€ 30,00

€ 60,00

€ 50,00
€ 39,99

€ 40,00

€ 36,00

€ 30,00

€ 20,00

€ 20,00

€ 10,00

€ 10,00

€ 0,00

€ 0,00
2020 (millions di €)
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€ 70,00

2021 (millions di €)
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Value distributed

4

4

Sustainability report 2021

GRI 200

Economic
aspects.

Breakdown of production value 2020/2021

Table n. 4

Ebitda;
€ 5,88

€ 140,00
€ 120,00

€ 80,00

GRI 102-7

€ 60,00

Size of the organization, GRI 201-1genrated and distributed economic
value: GRI 103 strategy and management.

€ 40,00
€ 20,00
€,00

Workers and
collaborators;
€ 5,53

Ebitda;
€ 4,90

€ 100,00

4.1

Retained economic
value;
€ 4,90

Investments in the
community;
€ 0,005

Retained economic
value;
€ 3,15

Public
Administration
(Taxes); € 0,902

Investments in the
community;
€ 0,021

Suppliers;
€ 30,50

Workers and
collaborators;
€ 4,60

Value distributed
amongst
stakeholders;
€ 36,00

Public
Administration
(Taxes); € 1,160
Suppliers;
€ 56,20

Value distributed
amongst
stakeholders;
€ 61,00

2020 (millions)

2021 (milions)
Value distributed amongst stakeholders

Suppliers

Workers and collaborators

Public Administration (Taxes)

Investments in the community

Retained economic value

EBITDA

Table n. 3

Value generated, divided between the stakeholders
amd EBITDA 2020/2021

We believe it is STRATEGIC to maintain a SOLID FINANCIAL BASE that allows us to invest in new technologies and
innovate.

4.2
€ 70,00

Value generated € 65,90

€ 60,00

€ 50,00
Value generated € 39,99

Value divided
between
he stakeholders;
€ 61,00

€ 40,00

€ 30,00

€ 20,00

€ 10,00

GRI 203-1

Infrastructural, technological and
investments in research and
development (gri 203-1).
During 2021, the company continued with the
implementation of an articulated program of Research,
Development and technological and digital 4.0 innovation,
aimed at the study and creation of new or improved, and
more sustainable, performance products, improving the
efficiency of the manufacturing processes.

Value divided
between
he stakeholders;
€ 36,00

EBITDA; € 4,90

EBITDA; € 5,88

2020 (millions di €)

2021 (millions di €)

€ 0,00

— 22 —

Progress is being made in revamping some plants,
replacing them with safer systems, equipped with
intelligent instrumentation and components for
integration, sensorization, interconnection, control and
automatic execution of operations previously carried out
in the field. This results in increased security and lower
risk exposure. The entire system is managed remotely
using DCS, an automatic control system capable of
acquiring and processing data, exchanging, and tracking
information in real time.

Just to give some examples of the activities carried out
in 2021: two reactors and related columns were replaced;
the double wall of the underground tanks containing
solvents continued being built; a closed-circuit system
was created for washing the diluters in order to cancel the
exposure of workers to solvent vapors. A further reduction
in emissions was achieved through the installation of the
loading arms, which allowed the aspiration of solvent
vapors during the loading of the tankers with the resins
and their collection in the tank.
Although the process described is in progress, direct and
indirect positive impacts are already being recorded, not
only in economic terms, but above all in relation to the
environment and safety in the workplace.

— 23 —
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GRI 300

5

Environmental
aspects.
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GRI 102-15

Environmental
aspects.

Table n. 5

are neatly distributed; 4; 6; 8 on the first row and first
column.
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22,2
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Any modification to the plant, to the raw materials
used, whether dangerous or not, to the manufacturing
processes, or to the work organization are preceded by
a risk assessment carried out in accordance with the
operating procedure (POS 09 - MOC). The results of
the analysis are collected in the document “Analysis and
evaluation of environmental impact” and reprocessed by
applying a square matrix of order 4 where the values 1

48

40

of

for

n

relevant

tio

Goals

48

50

le

Development

64

60

ep

UN Sustainable
Novaresine

The extent of the risk estimated before and after
the adoption of prevention measures (e.g. emission
abatement systems, rainwater purification plant, disposal
of reaction waters and exhausted solvents through
incineration, replacement of dangerous raw materials
with less dangerous products, possibly coming from
recycling, continuous training of workers, upgrading
of plants), has been significantly reduced. The highest
value is given by the indirect environmental aspects,
which would be difficult to verify and on which it would be
more complex to act effectively without the continuous
awareness-raising action undertaken by Novaresine,
which is giving excellent results. We are progressively
integrating sustainability into procurement processes,
inviting our suppliers to undergo evaluation through the
Ecovadis platform. A great deal of attention is paid to raw
materials, with the aim of identifying other procurement
categories to which the assessment of sustainability can
be extended.

70

D

By managing this MATERIAL THEME, we want to
contribute to the pursuit of the objectives contained
in the United Nations 2030 agenda, whose goals are
significant for Novaresine.

The process of integrating sustainability into the procurement process contributes to reducing risks.
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GRI 102-15

5

Environmental
aspects.

Environmental
aspects.
5.1

The technicians of the R&D laboratory are working on
projects, some of which are already in the industrialization
phase, aimed at the synthesis of BIOBASED resins,
starting from raw materials from renewable or recycled
energy sources.
The suppliers involved in these projects are actively
involved, offering raw materials in line with our needs.
Customers are showing interest in this new sustainable
product portfolio and some of them are asking for resins
with a high content of raw materials produced not from
fossil feedstocks but from renewable sources and / or
recycled according to mass balance principles, in many
cases tailor-made and exclusive.
The production of water-based resins is increasing by a
double-digit percentage (+ 34.89% compared to 2019,
+ 34% compared to 2020) especially for use in the can
coil.
In 2021, production increased by 22% compared to
2020.

GRI 306

The production
and disposal of waste.
Total Waste
(T)

Hazardous

Disposal

Recovery

Not
hazardousi

Disposal

Recovery

Waste on
Resins
produced

2722

2600

2355

245

122

0

122

9,32%

2722

96%

91%

9%

4%

0%

100%

3451

3293

3125

168

157,71

47,4

110

3451

95%

95%

5%

5%

30%

70%

2020

2021

9,65%

Total waste (T) on produced resins (T)

Table n. 7

Production performance 2019 - 2020 - 2021

Table n. 6

Sustainability report 2021

GRI 102-15

10,00%

25000

25000000

27%
-4%

20000

20000000
9,65%

15000000

15000

10000

-7%

5%

34%

Total waste
2021 T 3451

Total waste
2020 T2722

10000000

35%

5000000

5000
41%

9,32%

-5%

0

0
2019 2020 2021

2019 2020 2021

2019 2020 2021

2019 2020 2021

ALCOHIDIC

POLYESTERS
excluding water polyesters

INTERMEDIATE

WATER POLYESTERS

Total waste (T)
2020+2021

9,00%
2019,8

2020

2020,2

2020,4

Total waste (T)
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2020,6

2020,8

2021

Ratio of waste to resins produced
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5

Environmental
aspects.
5.1

Environmental
aspects.

GRI 306

5.1

The production
and disposal of waste.
Hazardous waste prevails over non-hazardous waste as
as a precaution it was decided to manage packaging as
hazardous waste, despite being emptied carefully so as
not to leave residues of raw materials inside.

Most of the raw materials arrive in the company in tanks
and are discharged into dedicated tanks. Some products
are delivered in IBCs if liquid or in big bag if solid.

Recovery

Hazardous Waste
Disposal (t) / Recovery (t)

Table n. 9

5%

9%

95%

91%

GRI 306

The production
and disposal of waste.

Disposal
Table n. 8

Sustainability report 2021

GRI 102-15

Hazardous Waste
Disposal (t) / Recovery (t)

100%

After being emptied, the packaging is delivered to a
specialized company that submits it to reconditioning.
The possibility of purchasing refurbished packaging to
be filled with the products is being considered.

To reduce the consumption of plastic, filtered and chilled
water dispensers have been installed in the company.
They are connected to the water network from which
they take the water to be filtered and cooled, making it
available to workers.

Table n. 10

70%

30%

3000,0

0%

2000,0
2020

2021

2020

The hazardousness of the waste, together with the
odorous aspect and the lack of facilities authorized
for their recovery, make disposal the only alternative.
Novaresine has built a self-disposal plant for liquid
process waste, through incineration and simultaneous
heat recovery. After a year of operation at full capacity,
the plant has fully met our expectations and contributed to
reducing the company’s environmental impact, reducing

2021

1000,0

odors, and partly reducing vehicular traffic of hazardous
waste. However, we recognize that the small size of the
incinerator and the significant increase in the production
of resins does not allow us to be self-sufficient, and we
still have to transfer part of the reaction water produced
to external plants.
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Reaction waters and spent solvents sent
to the incinerator VS reaction waters and
spent solvents produced 2021

2942,4
1920,9

182,1

182,1

0
Waste
Waste
Waste
Waste
water
water to
solvents
solvents to
produced (T) incinerator (T) produced (T) incinerator (T)
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GRI 302

5.2

Energy
consumption.

The consumption of methane GAS on the quantity of
finished products has remained unchanged. However,
the trend is towards a reduction, mainly due to the
energy efficiency measures in progress, such as the
replacement of the old boiler with a latest generation,
energy-saving boiler and the use of the steam produced
by the incinerator.

(KWh) Eletricity
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53

52

53

35000000

35000000
30000000

92

25000000

106

99

100

52

30000000

150

25000000

prod.
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51

51

20000000

51
50

15000000

15000000
99

10000000
5000000

(MC) Natural Gas

Table n. 12

40000000

20000000

GRI 302

Energy
consumption.

In absolute value, in 2021 the consumption of electricity
increased compared to 2020. However, in relation to the
quantity of resins produced, 99 Kw of EE were consumed
per T. of resin, compared to 106 Kw / h per T. of resin
produced in 2020. The reduction in electricity consumed
is probably due to the progressive and continuous
efficiency of the plants.

Table n. 11
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3.098.000

3.523.000
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10000000

50
KWh

5000000
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1.778.630

2019
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KWh/ton

m3 (gas)
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0

0

50
49

1.485.689

prod.

2019

2020
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Water consumption.

GRI 303

Water consumption.
The consumption of water from aqueducts has increased
compared to 2020, the increase is due to the net growth
in the production of water-based products (+ 34%),
where the water is sent to a machine that subjects it to
treatment through a reverse osmosis process.

In 2021, the consumption of well water was higher than in
2020 but proportionate to the increase in production and
the greater number of working days, due to the transition
to the 7/7 continuous cycle.
Below is a graph documenting the consumption of water
drawn from the well:

Annual consumption [m3] well water

Table n. 13
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Annual consumption [m3] water from aqueduct

Table n. 14
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— 32 —

2021

2019

2020

— 33 —

2021

5

GRI 102-15

5

Environmental
aspects.
5.3

Environmental
aspects.

GRI 303

5.4

Water consumption.

0,52

0,51

0,51
0,51
0,50
0,50
0,49
0,49

0,48

0,48
0,48
0,47

m3 water used by kg of resin produces
2020

2021

Water from aqueduct withdrawn (m3) / resins produced (T)

Table n. 16

0,40
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Emissions.

Well water withdrawn (m3) / resins produced (T)

Table n. 15
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0,39

The monitoring of the main emission sources, boilers for
the production of steam and for heating the diathermic
oil, afterburner and lastly the incinerator, has been
constantly carried out for many years through annual
analysis conducted by an external laboratory and through
the continuous recording of some parameters (NO2, CO,
COT, SO2, HCL, NH3, HF and dust) of the emissions from
the incinerator.
For the second consecutive year we have carried out
the assessment of direct and indirect greenhouse gas
emissions (Greenhouse gases-GHG), starting from
energy consumption (scope 1 and scope 2), postponing the
involvement of logistics service providers to 2022/2023,
extending the quantification to the emissions from the
means of transport used (scope 3). The assessment
was made using a specific GHGP (Greenhouse Gases
Protocol) compliant tool developed by the WRI (Word
Resource Institute) in collaboration with the WBCDS
(Word Business Council Sustainable Development).
The GHGP is an international standard for the corporate
accounting of emissions and classifies greenhouse
gases in Scope 1 (direct emissions deriving from its own
emission sources or under the control of Novaresine and
fugitive emissions from the air conditioning system), 2
(emissions indirect deriving from the use of electricity
and heat supplied by third parties) and 3 (transport)
based on the source that produces them.

WRI is a non-profit organization that works with
governments, companies and society to research, design
and implement solutions that can improve the quality
of life of people while respecting the environment and
natural resources.
WBCDS is an organization to which 200 networked
leading companies currently adhere to find solutions
aimed at accelerating the transition to sustainability, a
goal set in the UN’s 2030 agenda.
Most of the greenhouse gas emissions (Greenhouse
gases - GHG), equal to 80%, is represented by Scope
1 emissions, or direct emissions, mainly due to the
consumption of methane gas and the use of exhausted
solvents to feed the incinerator. Scope 2 emissions,
which represent 20% of emissions, are related to the
purchase of electricity and are estimated according to
the Market Based approach. The estimation of Scope 3
emission is a challenge for the future.

0,39
0,38
0,37

0,36

0,36
0,35
0,34
0,33
m3 water used by kg of resin produces
2020
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5.4.1

Emissions.

Vented emissions.
In the calculation of the emissions, those coming from
the chimneys subject to authorization were considered,
Vented emissions: concentration comparison 2019 - 2020 - 2021

Table n. 18

895,2

900,00
746,7

800,00
700,00

GHG Emissions (CO2 T equivalent)

604,30

600,00
500,00
400,00

To partially offset the emissions deriving from the
production activities carried out in the plant, we have
created an arboreal plantation made up of 38 subjects
of native species typical of the area: 10 lime trees, 10
hackberry trees, 10 ash trees and 8 white hornbeams.
An agronomic report was commissioned to quantify
their potential in CO2 fixation. For the modeling of forest
CO2 compensation, the study followed a methodological
process based on the IPCC’s “Good Practice Guidance
for Land Use, Land-Use Change and Forestry” (also
called “GPC for LULUCF”), created by the international
scientific community and used for the reporting of forest
absorptions by the Kyoto Protocol countries.

300,00
200,00
100,00

1,4

1,5

57,5

1,4

35,5

57,1

5,6

11,7

6,3

0,0

1.192,68;
20%

polveri

NO2

Conc. (mg/mc) 2019

4.659,66;
80%

The statistics on the average annual fixation of the 4
species used in the project indicate an average intake of
101 Kg / year per plant, equal to 3.83 T. per year.

CO

Conc. (mg/mc) 2020

COT
Conc. (mg/mc) 2021

Vented emissions: mass flows comparison 2019 -2020 - 2021

Table n. 19
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Table n. 17

2000
Scope 1

1000

20

15,7

262

15,6

178,9

141,7

133

237,5

0,0
Scope 2

polveri
Mass flow Kg (2019)

NO2
Mass flow Kg (2020)

Despite the increase in production, there is a significant
reduction in emissions, both in terms of concentration
and in terms of mass flow.
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Biodiversity.
Novaresine is placed on a large green area surrounded
by vast agricultural areas with crops of landscape value,
such as vines and olive trees, as well as some elements
of environmental value represented by wooded areas on
the moraine reliefs and by the autochthonous riparian
vegetation along the Rio Bisavola. The site is affected by
the “waterways” landscape constraint that extends along
the Rio Bisavola, given by the presence of a rich riparian
vegetation.
Despite the presence in the municipal area of the Natura
2000 site: IT3210018 Lower Garda, the area on which
Novaresine stands does not fall within protected natural
areas subject to landscape restrictions.
From a naturalistic point of view, it is worth mentioning
the riparian vegetation. Spontaneous species such
as the white willow (Salix alba) and the black poplar
(Populus nigra) grow on the banks of the waterways,
as well as the field elm (Ulmus minor), the Sanguinella
(Cornus Sanguinea), the blackthorn (Prunus spinosa),
the cherry tree (Prunus mahaleb), the barberry (Berberis
vulgaris), the cervino spin (Rhamnus sp.), the hawthorn
(Crataegus monogyna), etc., accompanied by Robinia
(Robinia pseudoacacia) and traces of Magnocariceti a
carex elata, Carex acutiformis, Lythrum salicaria, etc.
The territory is inhabited by native animal and plant
species that have not suffered any damage from the
presence of the establishment.

UN Sustainable
NOVARESINE.

Development

Goals

relevant

to

The information contained in this document relates to
2021. The data relating to personnel are therefore updated
as of December 31, 2021. Below are the references to the
GRI used to compile this chapter.
People are the main asset of Novaresine’s corporate
strategy. Taking care of their well-being is a priority for
us. The workers are the architects of our success, their
professionalism and their commitment are the major
strengths of the company. The guiding principles of
Novaresine’s commitment in the field of health and safety
are described in the Integrated Policy and the policy
on the prevention of major accidents, available on the
company website and posted on the physical and digital
bulletin board. The policy aims to regulate the company’s
activities not only in compliance with the legislative and
regulatory requirements in terms of health and safety
in the workplace, but also with the aim of continually
improving performance, primarily by raising people’s
awareness of these fundamental issues.

It is indeed not uncommon to see hares or squirrels
jumping from tree to tree. There is a great variety of
birdlife and some snakes which, despite being less
pleasant, contribute to the balance of the ecosystem.

— 38 —

— 39 —

6

GRI 400

6

Social
Aspects.
6.1

Sustainability report 2021

GRI 400

Social
Aspects.
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GRI 403-1

6.2

Occupational health and safety
management system.
We have implemented a Quality, Occupational Safety,
Environment and Prevention of major accident risk
management system to coherently cope with the
continuous social and economic changes of recent
years that have led the Company to act in a constantly
changing context. The next goal we set for ourselves is
compiling and publishng this Report with which we can
share objectives, strategies, strengths and weaknesses
with the stakeholders and amongst ourselves in a
transparent way.
With the exception of the major accident prevention
system, mandatory by law no. 105 of 2015, processes
were implemented on a voluntary basis covering all
the activities carried out by Novaresine, to improve
the management of material issues, conforming to the
international reference standards, such as the norm
ISO 9001/2015 related to quality, ISO 14001/2015
for the environment and ISO 45001/2018 for security
standards. (GRI 403-1)
The Occupational Safety Management System was first
implemented in 2014 and was compliant with the thencurrent OHSAS 18001, later replaced by an international
standard.
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GRI 403-2

Hazard identification,
risk assessment and investigation
of accidents.
The work environment, equipment, plants, activities and
processes present in the plant are subject to all safety
assessments necessary to understand the hazards and
to assess the risk associated with them.
Risks are considered for:
safety of people present for any reason in the
establishment
prevention of the onset of occupational diseases
Workers are subjected to health surveillance; moreover,
a specific protocol has been drawn up by the competent
doctor on the basis of the risks to which each worker is
exposed,
The analysis of accidents and near-misses and risk
assessments are periodically updated and, in any case,
revised according to changes in processes or systems,
capable of impacting safety and / or the environment.
The Environment and Safety Committee is held every
month in which the department managers, Employer,
RSPP and RLS participate. A report is redacted at the
end of the meeting.
In the case of new activities, plants, substances,
processes, substantial changes, extensions or changes
to areas or departments, changes to regulations, etc., the
change management procedure (MOC - Management Of
Change-) is activated.
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6.2.1

Frequency
of accidents.

Frequency
of accidents.
The table below lists the causes of accidents

There were no injuries in 2021.
There were six reports of ACCIDENTS
All events are treated with appropriate activities for which
effectiveness is assessed.

Accident trend from 2005 to 2021.

N. Accidents per cause/year

Table n. 20
not identified

2021

design -

2020

YEAR

N° EVENTS

environ. conditions ...

2005

19

use of vehicles/

2006

0

2007

17

2008

0

2009

1

equipment

2010

0

electrical

2011

1

2012

0

2013

0

2014

0

2015

0

2016

0

judgement error

2017

0

inattention

2018

2

2019

0

2020

0

2021

0

maintenan. or ...

2019

equipment ...
use of unsuitable
materials
breakage/defects in
packaging
breakage/defects in

fault/black-out work
with open flames
or sparks incorrect
process management
method of execution
not compliant

negligence

0

2

4

6

8

10

The reduction in accidents due to failures or defects in the systems should be noted. This is a good result probably related
to the replacement of old plants with new ones.
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Accident trend from 2005 to 2020

Table n. 21

5

4

3

2
Travelling

Of which one travelling

1

0
2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2020
N° events
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6.2.2

6.3

Covid-19
Emergency.

GRI 102-8
GRI 401-1
GRI 405-1
GRI 405-2

Organization chart
and access system.

2021 was a year conditioned by the persistence of the
SARS Cov-2 pandemic.
Sharing the objectives and challenges facing the resin
sector is a key element in guaranteeing the Company’s
international development. Novaresine is committed
to enhancing professionalism and talent across all
departments, through a transparent and merit-based
management capable of creating an inclusive working
environment. We are sure that the well-being of the worker
cannot be separated from the different dimensions of the
worker: company, family, social relations, etc.

particular are our MATERIAL THEME, the document will
contain information, simple and aggregate data relating
to the management of human resources, accounting
for employees and also external collaborators and
stakeholders, in compliance with the requirements
established by the GRI for the pursuit of the objectives
contained in the United Nations 2030 agenda, of which
the significant goals for Novaresine are reported.

Managing the many aspects of a person’s life is often
complicated and work, while helping to realize one’s
personality, can make it extremely difficult to dedicate
oneself to other important commitments.
To facilitate the reconciliation between work and family,
the company has introduced and recently promoted
the so called “smart working” (WFH), grants vertical
and horizontal part time when compatible with the task
performed, recognizes partially paid leave to care for a
relative and provides leave when needed. To allow family
members to get to know their relative’s working reality, it
is company practice to organize goliardic events to share
moments of leisure. These are events that unfortunately
stopped abruptly during the SARS Cov2 pandemic, but
which we hope to resume shortly.
That said, this report will be updated annually and
since human rights in general and workers’ rights in
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6.3.1

GRI 401-1

Recruitment
and selection criteria.
Hiring new staff is planned according to company needs,
so as to ensure the right balance between productivity
and psycho-physical well-being of the workers.
In recent years there has been a continuous and constant
increase in personnel, due to the implementation of a
series of strategic projects, such as the autonomous
management of certain business processes and the
start of continuous production. On the other hand, there
have been some resignations due to retirement and for
personal / family needs.
The criteria used in the selection of personnel are
motivation and aspirations of the candidate, age,
educational qualification, and residence.
The choice of hiring motivated young people is dictated
by the need to work to form the next generation,
guaranteeing appropriate training to become aware
operators and creating the conditions to allow the most

deserving to grow professionally and assume roles of
responsibility.
The qualification is assessed in relation to technical
positions, a consideration of affinities to the required
profile, if the basic theoretical preparation facilitates the
candidate in learning the practical aspects. This is why
we have activated a one-to-one communication channel
with some local technical institutes, offering them the
willingness to host children in alternation between school
and work and to evaluate any profiles of interest to be
included in the company.
The distance from the workplace can indirectly affect
the well-being of the worker already exposed to the risk
of disturbance of the circadian rhythm of sleep due to
rotation of work shifts. Having to travel many kilometers
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6.3.2

Organization chart
and access system.
to get to and from work increases the risk associated with
shift work, especially with reference to night shifts, and
also increases the risk of injury while travelling. Most of the
shift workers reside in the municipality where Novaresine
is based and in the neighboring municipalities.
Despite the primary choice of hiring young people, some
more mature workers who, despite the absence of a
specific qualification, were in need and presented good
job references were hired too.
As per company practice, despite the higher contribution
burden, the first placement in the workforce takes place
through a fixed-term employment contract, lasting one
year, aimed at allowing the worker and the company to
know each other and to verify the conditions necessary
to establish a permanent employment relationship, which
is the primary contractual form envisaged for workers.
During this period, we invest in the worker, train him and
teach him or her to carry out an activity independently.
When the contract expires, the employment relationship
is generally stabilized. Novaresine understands its

GRI 401-2

Management, attraction,
development and retention of talents.
workforce as a close-knit team whose members play with
commitment and passion to make the group a winner.
The permanent contract increases workers’ sense of
belonging to the team, increases enthusiasm and gives
them the security and economic solidity necessary to
create a family, buy a house, a car, give their children the
opportunity to study, bring them on holiday.
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Committee in which the heads of functions participate,
as well as the Joint Committee composed of the RSU, the
Sole Director, the Employer, and the Human Resources
Manager.

A modern and efficient management of human resources
is fundamental to invest in young talents and develop
their skills and professionalism; therefore, it is important
for us to be an attractive company, offering a performing
work environment, professional growth processes,
continuous training courses, innovative work projects
and incentive plans. We pay a great deal of attention to
work-life balance opportunities, benefits (GRI 401-2) and
“smart working”.
An indicator used to measure Novaresine’s attractiveness
is the reduced turnover and the number of CVs sent
by aspiring candidates. The administration and legal
representation is entrusted to the Sole Director. The role
of Employer is covered by the Plant Manager by virtue of
a specific notarial power of attorney, with which decisionmaking and spending powers are also attributed.
Corporate strategies are shared between the Sole Director,
the Employer and the Function Managers. Various forms
of participation by workers are also envisaged, such as
the Environment and Safety Committee and the Quality
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Workforce.

Workforce.
The company has only one factory. Both for the number
of workers and for the turnover, we are considered a MEDIUM-sized company.

Total number of employees as of December 31, 2021: 67,
equal to 58.13 FTE.
Employees: 8 with fixed-term contracts lasting 1 year
Permanent transformations: 8 with contract stipulated
between 2019 and 2020.
External collaborators: 1, present in the company at least
3 days a week (provides IT consultancy)
Workers discharged in 2021: 1 (retirement)

At 31 December 2021 the workers were distributed as follows:
GENDER BALANCE

Turnover
Workers (M)

Workers (F)

56

11

FULL TIME

56

7

PART TIME

0

4

Note

To make up for this current imbalance, the company is
oriented with equal professional requirements, and aims
at selecting capable women to be placed in the laboratory
and administration, where the activities carried out do
not involve the execution of operations precluded by law.

Pari a 61,42 FTE

MEN

WOMEN

PERMANENT

47

11

FIXED TERM

9

0

Recruitments-Extensions and Transformations 2021
divided by gender and age

Table n. 23

Gender balance 2021

Table n. 22

objectives of the near future. This must be connected to
the implementation of suitable technical / technological
measures to reduce the most tiring operations, reserved
to specific personnel.

Distinction by gender: 81.36% men, 18.64% women.
Women are generally employed in administration and in
the laboratory, men in production, in the warehouse, in
the laboratory in administration and in maintenance.
The absence of women in production is due to the need
to perform physically strenuous operations such as the
manual handling of loads heavier than that which can be
handled by law.
Gender equality, understood as substantial and nonformal equality, represents for Novaresine a MATERIAL
THEME that is expressed in equal opportunities, which
can be managed correctly by treating equal situations
equally and different situations differently, abhorring the
demeaning and discriminatory “pink quotas”. Today, the
inclusion of women in production is among the company
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Workforce.

It was considered superfluous to make a distinction
by geographical area since most of the resources are
Italians or foreigners residing in the Italian territory.
TURNOVER classification

Table n. 24
18,99%

300

300,00
200,00

133,3

This graph represents the employment growth in the
three-year period 2019-2021.
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6.4.1

KPIs.

Workforce.

In the literature it appears that low turnover is a symptom
of corporate well-being and new hires are an expression
of growth. Stability is also a sign of well-being, as well as
the reduced rate of short-term absenteeism, training and
absence or reduced number of injuries.
Frequent meetings with the RSU are important elements
in assessing the level of correct management of human
resources and their involvement in corporate decisions.
Below are the KPIs approved during the management
review and the related 2020 targets, confirmed for 2021

Table n. 25
31/12/2021
Position

Emplyees

Workers

32

Office workers 26
Managers

6

Executives

3
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35
30

32
26

25
20
15
10

6

5

3

0
Workers

Average age: 41 years.
Average length of service: 14 years.
The production activity is carried out in a continuous
cycle over three shifts.
Most of the workers are employed in production.

Negative turnover= (no. people who left during the year / staff at the beginning of the year)*100;

<=5

Positive turnover= (no. people who left during the year / staff at the beginning of the year)*100;

>=0

Replacement compensation rate = (no. Entered in the year / no. Left in the year) * 100.
New hires turnover rate = (no. Of new hires left / total no. Hires in the period) * 100

Table n. 26
35
30

Emplyees

Shift workers 29
Daily

29

25

31/12/2021
Position

Stability rate = (staff with seniority> x / staff per year n-1) * 100 (where x = 10 years)

38

40

38

20
15
10
5
0
Workers
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6.5.1

Relationships with trade unions
and consultation/participation
of workers.
The national collective agreement for workers in the
chemical, chemical-pharmaceutical industry is applied to
workers with the qualification of blue-collar, clerical and
middle managers. The national Collective Agreement for
Managers is applied to Executives.
The Joint Committee was formally appointed on 11 June
2020, by means of an assessment document filed with
the provincial labor directorate. The committee is made of
members of the RSU and three company representatives:
the Sole Director, the Employer and the head of human
resources.

end of each meeting, a report was filed, signed by the
parties and in some cases posted on the bulletin board to
facilitate dissemination.
34.32% of the workers employed by the company are
members of the only trade union present CISL-FEMCA.

In 2021, the Committee met a total of 4 times during
which fundamental decisions in favor of workers were
jointly adopted. During the most important meetings, the
CISL-FEMCA trade union delegate participated. At the

KPIs.

The company believes that constructive dialogue with
the RSU is important and the discussion on the organization of work, remuneration and recognition of guarantees
for workers are an expression of social responsibility. For
this reason, the number of annual meetings held with the
RSU with the relative target > = 4 is inserted as performance indicators (KPI).

Meetings with RSU

6.6

>=4

GRI 202-1
GRI 405-2

Remuneration.
Novaresine recognizes fair remuneration, marketoriented and results-oriented to its workers.
Remuneration is constructed by integrating the minimum
tables provided for by collective bargaining with the most
favorable conditions introduced by company bargaining
and adding benefits based on objective criteria, such as
responsibility and skills and by recognizing bonuses ad
personam or for homogeneous groups of workers upon
achievement of annual objectives. The difference in
gender or age is not considered in the construction of
the salary.
In 2020, the cost of personnel was € 3,768,283, in 2021
€ 4,410,497
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Although at the time of hiring the salary paid to the
worker is in line with that envisaged by the national
collective bargaining, already after one year of service,
salary items mostly foreseen by the company bargaining,
are added, determining a significant increase of the total
remuneration.
The Company decided independently, without any
request or agreement with the trade unions, to renew the
extra premium of 100 euros for each month worked, to
which was added a mini-prize of 100.00 euros in favor
of each shift worker for the inconvenience caused by
switching to a continuous cycle.
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6.7

GRI 401-2

Social guarantees and benefits:
Fonchim, Faschim, Leave.

KPIs.
The relationship between actual remuneration and
contractually envisaged remuneration varies from year
to year. In 2021 we compared the annual salaries, broken
down by contractual level, provided for by the national
collective bargaining agreement for the category, and the
annual salaries actually paid by Novaresine, also divided
by level of employment. Below are the comparative
graphs, relating to the years 2020 - 2021. It is evident
that the salary is higher than that provided for by the
national collective agreement, and gradually increasing
year by year. The graphs below do not contain any
gender distinction as there is no difference between
what is perceived by a worker and what is perceived by a
worker with the same level and years of service.

Similarly, the geographical origin of the worker, age or
disability are not elements of wage differentiation.
These fundamental principles of social responsibility to
which Novaresine conforms its actions are also enshrined
in the code of ethics of the company and in the human
rights protection policy.
A fair remuneration affects the future pension which,
depending on the contributions paid, will increase as
they increase.

9%

The graphs allow to make the following considerations:
In determining the wage trend, only levels E, D and C
were considered as they are the most significant.
Compared to 2020, the salaries paid in 2021 for the
levels mentioned have increased by 9%.
The graph shows the difference between the salaries
paid by the company in 2021 and those provided for by
collective bargaining.

2020

2021

Ratio between wages paid by
Novaresine and wages envisaged by the National
Collective Labor Agreement for employees in the
chemical-pharmaceutical industry

Table n. 28

The data reaffirm the fact that remuneration varies
according to level, skills and results. There is no pay
difference based on gender or age.
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Fonchim and Faschim.

The collective agreement for workers in the chemical,
chemical-pharmaceutical industry promotes company
bargaining. The partners agreed to share some
socially responsible choices such as joining FASCHIM
(Healthcare Fund for Chemical Industries) and FONCHIM
(Supplementary Social Security Fund for Chemical
Industries).
Upon hiring, the Company informs the worker of the
possibility of joining FONCHIM by paying the severance
pay and an additional contribution of 1.2% of the useful
salary provided for by the National Collective Labor
Agreement for the purpose of calculating the severance
pay.

Remuneration
growth 2020-2021

Table n. 27

6.7.1		

34%

2020

2021

Salaries paid by the company

Salaries provided for by the
CCNL

The employee’s contribution is supplemented by the
Company, which pays 2.7% of the useful salary for
the purpose of calculating the severance pay. The
Consolidated Act of company agreements which also
provides for a 35% revaluation of the incentive of
excellence recognized annually to each worker, if the
same intends to pay it to the social security fund (GRI
201-3). To contribute to the healthcare costs incurred by
members and their families, membership of FASCHIM
is promoted. The FASCHIM annual contribution is €
318 per worker, of which € 270 is paid by the company.
Membership of FASCHIM is provided for both workers
and their families. In the case of membership of several
family members, special contributions are envisaged.
The Consolidated Law on company contracts also
provides that the company continues to pay the
contribution in those cases in which it is suspended,
if the worker intends to restore or continue to pay the
contributions.
— 57 —

All workers with a subordinate employment contract,
even on a fixed-term basis, can join both FASCHIM and
FONCHIM. Membership of FONCHIM is, by statute of the
fund, prohibited only during the trial period.
Having made these general premises, the data relating
to 2020 are:
Number of employees as of December 31, 2021: 67
Number registered with FONCHIM: 46
Percentage of registered workers on the total: 68.6%
Number of FASCHIM members: 41
Percentage of registered workers on the total: 61.19%
Novaresine, to supplement the voluntary contributions of
its employees, paid FONCHIM 52,000.00 euros in 2021.
To ensure greater protection of workers during the
SARS Cov-2 pandemic, Novaresine has stipulated with
an insurance company, with a premium paid entirely by
the company, a policy containing a series of guarantees
related to any hospitalization in a treatment institution
due to COVID -19.
Other recognized benefits are meal vouchers, daily
allowances, participation bonuses and preferential
bonuses. In recent years an extra premium has been added
and the provision of petrol vouchers, demonstrating the
appreciation by the Company for the commitment made
by workers in periods of intense or more complicated
work, like within the pandemic.
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Fonchim e Faschim.
6.8

GRI 401-3		

6.9

Parental leave.

GRI 401-2		

Valorization of human capital.

During the reporting period, parental leave involved 3
workers, one woman and two men.
The worker took both compulsory leave and optional
leave at the end of which she returned to work in the
same position and with the same job that she had before
the abstention. The worker then applied for part time,
accepted by the company.
The workers only took the mandatory paternity leave,
having chosen not to take the optional leave.
The Consolidated Act of company agreements provides
that workers who need to assist relatives suffering from
pathology can benefit from leave for a maximum period
of 2 months paid at 30%.

flexibility in entry and exit, paid leave at 35% for a
maximum of two months for serious and documented
family reasons, parental leave to be used with greater
flexibility than established by law.
Employees, men and women, are encouraged to take the
parental leave they are entitled to.

We are convinced that organizational well-being improves
productivity. The adoption of measures that favor the
achievement of the balance between work and personal
commitments contributes to its realization. Compatibly
with the job performed, we recognize part-time work,
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Workers are involved and made part of the success of
the company. In the presence of positive results, some
PREMIUM DISTRIBUTIONS such as
a. PARTICIPATION Award;
b. Incentive bonuses ad personam linked to the
achievement of objectives and with the aim of rewarding
the professionalism and commitment of workers.
c. Extra-bonus, paid to all workers, generally in December,
as recognition of the contribution made by each to the
achievement of company objectives.
New employees follow a long and articulated training in
various steps, with qualified and experienced staff. The
education and training period ends with one or more
learning assessments.
We guarantee the training and continuous professional
development of employees, organizing internal and
external courses, partly chosen by the company
and partly proposed by employees and department
managers. Each employee, regardless of the level and
job performed, is given the opportunity to freely choose
to grow within the company and move to higher levels,
without generating stressful competitions.
In 2021 a total of 2048 hours of training were provided,
of which 701 of a technical nature and 1347 hours in
the field of occupational safety and the environment,
corresponding to 30.56 hours of training per capita.
Considering the limited mobility of employees due
to the pandemic and the need to resort to forms of
E-LEARNING teaching, we are satisfied with the results.
However, we are aware of the possibility of improving the

training of currently less specialized figures by making
them more aware of their activity. It will be a goal, but also
a challenge for the future, having to make it compatible
with continuous cycle production.
We consider ourselves an organization open to learning,
with a constructive approach to errors.
The enhancement of human capital takes place through
communication, which in the intransitive form means
“being in a physical, verbal or written relationship with
someone” .
The relationship is implemented in formal contexts
(management meeting, quality committee, environment
and safety committee), but also through convivial events
and bonding experiences, often extended to families
(company dinner, toast to celebrate a birthday or other
recurrences) that consolidate the team, increase the
complicity between colleagues and make the company
no longer just a workplace, a third party, but a context in
which to grow and be happy.
In strategic areas of the company, where more employees
usually meet (e.g. refreshment area), audiovisual devices
showcasing important news regarding the company and
personnel (e.g. obligations and rights of workers, trade
union agreements, trend of KPI, level of maturity of the
PdP), etc.) have been installed.
Each manager plays a fundamental role in the
implementation of corporate strategies, and must operate
complying with the company’s values , to manage the
team with empathy, trust, optimism and authority. We
offer our managers various training opportunities in the
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GRI 401-2		

6.10

Valorization of human capital.

fields of communication, human resource management,
relationship, and conflict management.
The company counts for foreign employees from
different geographic backgrounds with different cultures
and habits. Diversity is neither a problem nor an obstacle
during the interviews for the selection of personnel;
only the preparation of the candidate, availability,
commitment, passion are considered and assessed.
We are working hard to increase the number of women
employed in the Company. Currently they are present in
the administrative offices and in the laboratory. It is our
goal to have one or more units in production by the end
of the two-year period 2021_2022.
The current absence of female workers in the
production department is not due to prejudices or
sexist legacies that the company has always abjured,
but to the characteristics of the work which, in addition
to including the night shift, involves the execution of
operations that require employment of physical strength.
The restructuring of production processes has been
underway for some years, resulting in the automation of
some physically strenuous operations.

GRI 102-8
GRI 102-41
GRI 401-2		

Work life balance.
family commitments and reducing car trips to go to the
company headquarters or return home at the end of the
shift, with the consequent risk of an accident on the way.
The negative aspects reported by the workers themselves
concerned isolation and the difficulty in collaborating
with colleagues. As soon as it was possible, the Company
has made efforts to minimize these aspects by giving the
possibility to alternate days in the presence and days of
remote work, leaving workers free to manage this mode
according to their needs.

Novaresine recognizes the value of the family and,
compatibly with production needs, grants flexibility in
entry and exit hours, part time and “smart working”.
Smart working is a way of carrying out work performance
that has already been practiced for many years, especially
by workers who have their residence far away from the
company headquarters.
The various measures adopted during the COVID-19
emergency include the extension of smart working to
all those who perform a compatible job. This modality,
initially obligatory, showed positive and negative
aspects. The Company was keen on enhancing the
possibility of better reconciling work commitments and

Most of the workers are between 35 and 50 years old.
The average length of service is 14.33 years of service.
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6.12

GRI 404-1
GRI 404-2
GRI 404-3		

Training.

Holidays – accrued and used.
Holidays represent a fundamental rest period necessary
for the worker to recover psychophysical energies. The
use of the same is fundamental as it favors the wellbeing of the person, helping to reduce the risk of injury
and exposure to work-related stress. In addition, rest is
pivotal for employees to best express their potential and
working skills, increasing the quality of work.
In 2020, workers benefited from a number of hours of
vacation greater than the number of hours accrued, using
part of the untaken leave accumulated in previous years.
The main cause was the SARS Cov2 pandemic, which
has forced companies to reduce the number of workers
present at the same time by making them take advantage
of holidays and permits accrued in rotation.
In 2021, workers took advantage of 79% the vacation
accrued. The percentage is below the established target.
This is probably due to the transition to the continuous
cycle which on the one hand led to an increase in the

number of ROL (permits) that accrue annually and on the
other hand a slowdown in the granting of holidays and
permits in the start-up and commissioning phase. under
a single cycle regime for technical / production reasons.
Considering that many workers take 5 weeks of vacation
per year, we thiink that the rest days available are more
than adequate. A discussion with workers is underway
within the RSU for the implementation of a solidarity
system for the transfer of holidays and rests between
colleagues employed in the same company.

Despite the difficulty and, in some cases, the impossibility
of organizing training courses in person, due to the
emergency from Sars COV-2, in 2020 a total of 701 hours
of technical training were provided, equal to 10.46 hours
per worker. Most of the courses consisted of webinars, in
accordance with the anticovid provisions. In compliance
with current legislation, training on workplace safety and
the Seveso directive were also provided, mostly remotely,
for a total of 1347 hours of training, equal to 23 hours per
person.
It should be noted that the number of employees at
31/12/2020 was used as a parameter.
If we distinguish by category, training on safety and the

Holidays /
Permits accrued-holidays / permits taken 2021

Table n. 29

25.000,00
20.000,00
79%

15.000,00

Training covers various skills development issues and
includes ad hoc training projects, built on the specific
needs of individual employees or groups. The training
process, both mandatory (eg. safety and environment)
and technical, is described and regulated in a specific
management procedure (PGI4) which, among other
things, provides for the tracking and verification of
effectiveness. New employees follow a specific training
course that combines elements of environmental safety
and technical aspects.
The duration of the training course is established by the
manager, who certifies its completion and the outcome of
the learning assessment.

environment mostly concerns the production department,
maintenance and warehouse, while technical training
involves more the laboratory and administration.
Technical training and some specific training courses on
safety and the environment contribute to the development
of human capital skills, help the professional growth of
employees and can increase in the contractual level and
/ or the provision of ad personam objective bonuses.
The performance of workers is verified through
continuous monitoring by the department managers, as
well as through learning checks at the end of the training
course or of individual phases of the same.
Using different tools, all workers are subject to periodic
evaluation of their performance.

Totale maturato
Totale goduto

10.000,00
5.000,00

19.215,77

15.094,45

0,00
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KPIs.

GRI 406			

An inclusive and open
organisation.

Total number of hours of technical training per employee;
number of hours of safety / environmental training per
employee

Novaresine promotes respect for diversity among
workers, also through the dissemination of the code of
ethics, prohibits and sanctions any behavior that does
not comply with this rule.
Managers are careful to detect incorrect behavior and
repress them with equal timeliness.

6.13			

The Company is sensitive to the problems that can afflict
workers, such as illnesses, family difficulties, economic
crises and makes itself available to evaluate and adopt
work solutions that can facilitate the worker, such as
holiday advances, partially paid leave, leave period,
reorganization of shifts, severance pay advances, part
time (when compatible with the job), smart working (when
compatible with the job), etc.

Sick leave.
Table n. 30

Despite the Sars Cov 2 pandemic, absences for sickness
have been low in 2020.
It has been calculated that, compared to approximately
95975 hours of work, 2534 hours were lost due to illness,
equal to 2.6%. If compared with the hours of absence
relating to 2019, there is an increase which, considering
the general context, is to be considered very contained
and absolutely acceptable.
There are no other types of absences.

Ratio between hours worked /
sick leave

120000

107611
95000

100000

In 2021, the hours of absence are back in line with the
hours of absence in 2019 despite the persistence of the
pandemic.
The data relating to absenteeism was also considered for
the purpose of the assessment of work-related stress,
conducted in 2020 and did not reveal anything worthy
of attention.
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95975,2

3,0%
2,5%

2,6%

80000

2,0%
1,92%

60000
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1,8%

40000

1,0%

20000
0

0,5%
1698,5

2534

2019

2020

Sick hours
Working hours
Percentage

2064,5
2021

0,0%
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